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WHITMORE PRIMARY SCHOOL AND NURSERY – A BERLESDUNA TRUST 
SCHOOL 

LOCAL GOVERNING BODY MEETING  
Agenda 

Thursday 9th May 2019 
4.00pm at the School 

 
 
Board of Governors 
Nina Kemp   Headteacher 
Sue Segger   Co-opted Governor 
Maria Boyce   Parent Governor 
Charlotte Hare   Parent Governor 
Nicola Firth    Parent Governor 
Elaine Lazell   Co-Opted Governor 
Shirley Pearce   Co-Opted Governor 
Gemma Bray   Staff Governor  
Carolyn Hunt    Observer   
 
 
 
29/18/Whit Apologies for Absence/Welcome 

Governors welcomed Shirley Pearce and Gemma Bray to the meeting as 
the newly appointed Co-opted and Staff governors. 

 
30/18/Whit Declaration of Business Interests / Conflict of Interest  

 No declarations of interest in the agenda were received. 
 

No changes to the Business Interest Forms for 2018/19.   The clerk 
provided Shirley Pearce and Gemma Bray with a form for completion. 

 
31/18/Whit Notification of any Other Business 

 No items of ‘Any Other Business’ were identified. 
 
32/18/Whit  Chair’s Action 

None 
 
33/18/Whit      Governor Membership and Procedures 

There are currently no vacancies.  Elaine Lazell informed Governors that 
she will be stepping down at the end of this Academic year.  This will 
result in a co-opted Governor vacancy. 
 
Governor Responsibilities were confirmed as follows: 
Nicola Firth  SEN & website 
Elaine Lazell  Health and Safety  
Sue Segger  Safeguarding  
Shirley Pearce  Pupil Premium 
Maria Boyce  English  
Charlotte Hare  Attendance 
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The clerk agreed to send Governor visit forms to all Governors for future 
completion. 
      ACTION: CLERK 
 
Governors were encouraged to visit the school during the Academic year.    
Any visits are to be arranged through Nina Kemp, Governors are then 
required to complete a visit form.    
 
Governors were invited to monitor the opening and distribution of SATs 
papers next week.  Sue Seggar, Shirley Pearce and Elaine Lazell agreed 
to support the school during this process. 
 
Shirley Pearce advised that she has been to the school for a tour and 
during this tour met with the Head Boy and Girl.  Shirley has also been 
provided with a copy of the School Development Plan. 
 
The clerk informed Governors that she is in the process of putting 
together a Governor Handbook for future distribution.   Sean Tobin is also 
liaising with potential training providers with a review to setting up a 
Governor training programme for the next academic year. 
 

34/18/Whit Headteacher’s Report and School Development Plan 
Governors confirmed receipt of the previously circulated report.  The 
following points were noted: 
 
- The nursery has temporarily gone over numbers in the mornings as 

one child has transferred from afternoon sessions. 
- Numbers continue to increase – 634 – 28 children have left, 57 have 

joined. 
- 3 EHCP children have joined in the last three months. 
- In terms of attainment there are two year groups where pupil premium 

are outperforming non-pupil premium children.     It was explained to 
Governors that when a school rapidly improves all children make 
good progress, however it is often the case that the disadvantaged 
children do not make such accelerated progress.   Governors 
discussed that the ‘gap’ can also be dependent on how many children 
are entitled to pupil premium in each year group. 

- Children who require intervention are quickly identified to ensure they 
make progress, whilst recognising that not all children progress at the 
same rate. 

- Year 1 is a concern – there are strategies in place to address this. 
- There are three classes in each year for reception, year 1 and year 2. 
- Years 4, 5 and 6 are 2.5 form entry and therefore have classes of 

around 25 children. 
- Year 6 are doing very well. Four children have just joined this year 

group who are below ARE. 
Do the children who have just joined sit the SATS? 
This was confirmed.  None of these children are working at a level where 
they cannot access the tests. 
- Overall data is pleasing, attainment and progress is expected to 

increase further by the end of the Academic year. 
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How many EAL children are on roll? 
About 8 – 9% across the school, not a significant number, generally in 
data EAL children are performing well.  Support is provided to the parents 
to ensure there is clear communication, in particular during the transition 
process to secondary school. 
 
- Quality of teaching – 6 outstanding (20%), 25 good (83%), 4 requires 

improvement (13%), 1 inadequate (3%). 
-  The 2 teachers who are on maternity leave, and one teacher who is 

absent with illness are included within this reported data 
 
What has been put in place to support the RI and inadequate 
teachers? 
.   SLT are regularly looking at books and planning.  There is a support 
package in place for a period of 4-6 weeks for staff to make rapid 
improvement, if there is no improvement the process will move to a formal 
process. 
 
Is there something in place to address the new Early Years 
Curriculum which is due to come out during the Summer break? 
The Early Years lead is already looking into this and is mindful of any 
tweaks required, schools will need to have transfer time. 
 
- The focus of the new OFSTED framework is more around the broader 

curriculum.   The school is now in a position to put on topic days, 
which is where a whole day can be spent on a particular topic.   This 
has been taking place with Year 6 since the review and will support 
the delivery of a broader and balanced curriculum. This will be rolled 
out to Years 1 and 5 for one day a week after half term. 

 
The clerk agreed to circulate the OFSTED guidance to Governors with 
the minutes. 
      ACTION: CLERK 
- Exclusion data has improved. 
 
Are there any children on shorter days? 
There is a child in Year 6 who attends three days a week.   They have 
been allocated a place in an alternative provision for KS3.  This has been 
reported to the LA and the child is recorded as on a PSP reduced 
provision.    The attendance on the three days is flexible on a weekly 
basis and there is ongoing liaison with the family.    Traveller services and 
CSS are involved with the family.    Liaison is taking place with the KS3 
provider and the child has been offered additional transition days to 
support with this process. 
 
There is one child in year 6 who is regularly in an out of the classroom.  
This child is taught separately and reintegrated, as appropriate. 
 
How will this work during SATS? 
The same format as previous testing that has taken place will be adhered 
to.   
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35/18/Whit Health and Safety 

Elaine Lazell is to visit in the next two weeks, this will include a walk 
around the site and the completion of the Summer Term Audit. 
 

36/18/Whit CEO/Trust update 
 Fairhouse and Cherry Tree have now both joined the Trust. 
 

The DFE have received CIF (condition improvement fund) monies, for 
windows, roof works, KS1 doors and water distribution in KS2.   The 
school also received an emergency CIF bid for boiler repairs earlier this 
year.     

 
37/18/Whit Policies 

Anti-Bullying 
The school are to use the basis of the Trust policy and revise this to 
ensure it is relevant for the school.  They are also working to put together 
a child friendly version.  The Head Boy and Head Girl have put together a 
leaflet for children.  The next aspect of the child-version preparation is to 
take key aspects of the policy and put them alongside the leaflet. 
 
Parents gave positive feedback following the anti-bullying week that took 
place.  Feedback in a previous parent survey stated that parents were 
unsure of what the school does about bullying.  The ‘child-friendly’ version 
will clearly outline this. 
 
Anti-bullying ambassadors are keen to put on an event once a term to 
ensure it is at the forefront of everyone’s minds. 
 
Sanctuary 
This is in place for children who prefer to do quieter activities.   There are 
anti-bullying ambassadors in this area, and a worry box. 
 
An event is schedule for before half term ‘Spread a bit of happiness’ 
which is about going into every class and sharing positive comments with 
each other or compliments.  This will be introduced in assembly and 
children will be encouraged to take part in fundraising to fund their 
proposed activities.  Anti-bullying ambassadors are very enthusiastic 
around this.    

 
38/18/Whit   Minutes of the last Meetings  

The minutes of the meeting dated 29th January last were signed as a true 
and correct record. 
 

 
39/18/Whit Governor Monitoring Visits  

Sue Seggar continues to visit the Headteacher on a regular basis. 
   
  Governors are to carry out monitoring visits during the Summer term. 



5	

	

 
40/18/Whit Any Other Urgent Business 

Clubs 
Governors were informed that less clubs have been run this year as staff 
were previously running them voluntarily.   A proposal was outlined to 
Governors that a charge be made for clubs, which would enable staff to 
be paid.   
 
Governors discussed this proposal and the requirement for parents to pay 
for these clubs up front, potentially through the online system, which has 
significantly decreased the amount of money being processed through 
the office. 
 
Would we put something in place for pupil premium children, or for 
families with several children? 
This was confirmed, it would rely on parents speaking to the school, 
however it will be promoted on the letter that offers the clubs. 
 
Governors unanimously agreed that a charge should be made for clubs 
for a trial period of one term. 
        RATIFIED 

41/18/Whit Dates and Times of Meetings for 2018/19 
  17th July 2019  4.00PM 
 
  There being no further business the meeting ended at 5.20pm. 
 


